
AIM Rule 26  
– are you ready?

AIM and Corporate Governance 
– meeting the new requirements



Corporate governance is no 
longer a 'take it or leave it' 
option for AIM companies.  
A conscious decision is now 
needed on whether to comply 
with all aspects of the chosen 
code – and what steps are 
needed to change corporate 
governance compliance.
 

AIM RULE 26

What's changing?

From 28 September 2018, all AIM companies have to: 
•  decide which corporate governance code  

they will follow;
•  state how they comply with that code; and
•  show where they depart from their chosen corporate 

governance code and explain the reasons why.
 
This information should be reviewed annually  
and the website should include the date on which  
it was last reviewed.

What’s  
changing  
for AIM 
companies?

It’s a great opportunity to:  
•  increase transparency with key stakeholders; and 
•  align your content across channels.



Do you fully comply  
with your chosen code?

Which corporate governance 
code will you comply with?

TAKE ACTION

What does this 
really mean for 
AIM listed 
companies?

Key questions to consider

•  The Board has to decide whether to follow  
the UK Corporate Governance Code or the  
QCA Corporate Governance Code.

 
•  They then have to evaluate where they do or  

do not comply with the chosen code.
 
•  Where they do not comply, they need to  

decide whether to take action to bring their  
governance into compliance.

UK Corporate 
Governance Code

QCA Corporate 
Governance Code Yes No

To consider:  

Analysis
 
Where are the gaps? 
What do you propose to do? 

To consider:  

Board discussion
 
Which is best for your Board  
and its committee processes?



How and where will you report  
on corporate governance on a 
continuing basis?

How will you report on corporate 
governance initially?

•  Next, they must prepare a statement for  
publication on the AIM Rule 26 page on  
their website, stating how they comply or  
reasons for non-compliance.

 
•  After this, they must review their corporate 

governance processes annually and update  
their corporate governance statement.

 
•  Many companies will also need to consider  

how this will impact their annual report  
disclosures on corporate governance.

AIM Rule 26  
website page  

only

AIM Rule 26  
website page  
and annual  

report

AIM Rule 26  
website page 

only

AIM Rule 26 
website page 
and annual  

report

Annual report 
uploaded on to 

AIM Rule 26 
website page

To consider:  

Report planning
Which medium will you use and when?

To consider:  

Content creation
 
What will you say about how you do 
and don't comply? 
How and where will you say it?

This changes the way 
AIM companies 
approach corporate 
governance reporting. 
They can no longer 
adopt a ‘pick and 
choose’ approach to 
corporate governance. 

Chris Stamp, FCIS
Corporate Governance 
Adviser for Emperor



We can 

Design an AIM Rule 26  
page for your website

Develop a best practice 
investor website

Structure and create a 
digital investor strategy

Consult about online  
and offline corporate 
governance reporting

Advise on industry  
best practice

Strategise for corporate 
governance reporting 

How we can help

We work with FTSE and AIM 
listed companies on the full suite 
of corporate communications, 
including corporate governance.

EMPEROR

We combine a design-led approach 
with our expertise in strategic corporate 
communications, both online and in print. 
We’ve worked on corporate governance 
strategy and reporting with a wide range 
of AIM and FTSE listed companies. 

Our in-house experts can advise on best 
practice, industry developments and how 
to align corporate governance with your 
overall corporate communications strategy. 
Work with us, and we can bring a new level 
of transparency to your corporate reporting.



Talk to our experts

Our expert AIM consultants are eager to tell you  
about how to make the most of the new corporate 
governance regulations, and how you can enhance  
your corporate governance reporting.

About us
At Emperor, we love creating 
great work and delivering a 
great experience for our clients, 
our people and our partners. 
It’s that simple.

 emperor.works

LONDON
Zetland House
5–25 Scrutton Street
London  
EC2A 4HJ
+44 (0)20 7729 9090

EDINBURGH
4th Floor
Charlotte House
2 South Charlotte Street
Edinburgh  
EH2 4AW
+44 (0)131 220 7990

BIRMINGHAM
Crosby Court
28 George Street
Birmingham  
B3 1QG
+44 (0)121 262 3830

BICESTER
St Edburg’s Hall
Priory Road
Bicester
Oxfordshire  
OX26 6BL
+44 (0)1869 324111

MANCHESTER
Studio 47
47 Newton Street
Northern Quarter
Manchester M1 1FT
+44 (0)161 236 0013

DUBAI
Office 1601,  
48 Burj Gate
Sheikh Zayed Road
P.O. Box 127872 
Dubai, UAE
+971 (0)56 150 8292

Chris Stamp
Corporate Governance Adviser 
chris.stamp@emperor.works

Rachel Crossley
Head of Consultancy
rachel.crossley@emperor.works

James Alexander
Client Director
james.alexander@emperor.works

Chris helps clients produce 
effective, stand-out 
governance reporting.  
He is expert at helping 
organisations avoid bland 
compliance statements  
which lack substance.

Rachel works with our clients 
to provide advice on reporting 
and communicating with their 
stakeholders. Her focus is on 
regulatory change affecting 
UK listed companies, 
non-financial reporting and 
advising on best practice.

Drawing on best practice, 
industry trends and specific 
corporate objectives, James 
advises our clients on tailored 
corporate reporting solutions.


