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Why does it matter?

In our ever-changing world, external trends 
have a huge influence on corporate brands.

The proliferation of digital technology is 
creating a highly transparent landscape, where 
businesses are facing greater calls to show 
how they create value beyond the bottom line 
and savvier stakeholders want to know where 
the products they purchase come from.

In response, there has been a surge towards 
promoting purpose-led brands that place 
sustainability principles at the heart of  
what they do. 

Pioneers in this space have developed 
sophisticated sustainability strategies closely 
aligned to their corporate purpose, vision and 
business goals. These leaders show how their 
actions are having a positive impact on the 
world around them, whilst simultaneously 
helping them deliver their objectives.

Communicating the win-win impact you have 
as a business through sustainability is vital in 
building trust in your brand, creating a positive 
reputation and helping you stand out.
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Taking action

Sustainability is here to stay. Its inclusion on 
the corporate narrative is a clear barometer  
of business maturity in an often crowded  
and competitive environment.

But beyond helping you stand out, 
sustainability is becoming increasingly 
demanded from all stakeholder groups. 

Whether it be your employees who want  
to know what their business stands for, 
governments who want to know how you  
are meeting legislative requirements or 
shareholders who want to understand  
how you are managing risk and improving 
operational efficiency. 

CONTEXT

Employees

Investors

Customers
81% 
People believe businesses should make 
a profit and improve society (Edelman 
Trust Barometer)

 75% 
People agreed they would pay more 
for environmentally friendly products 
(World Business Council for Sustainable 
Development) 

50% 
Half of the UK workforce now seeks 
to work for organisations that have a 
positive impact on the world (Global 
Tolerance)

82% 
Employees and executives have more 
confidence in companies with a strong 
sense of purpose (Deloitte)

Businesses
56% 
People believe that businesses over 
government will lead the way in taking 
direct action towards sustainability in 
2018 (University of Cambridge Institute 
for Sustainability Leadership) 

74%
CEOs say that measuring and reporting 
their company’s total impact (financial 
and non-financial) contributes to their 
long term success (PwC) 

50%
Socially responsible brands accounted 
for half of Unilever’s growth in 2014 - 
these brands grew twice as much as the 
rest of the business (John Brown and 
McKinsey)

75%
More than 75% of the investment 
community feel that sustainability 
progress and operational efficiency 
correlate (MIT Sloan)
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How we help  

CONTEXT

Getting sustainability right can be tough. 

It requires you to cut through the clutter by 
telling a clear story about what sustainability 
means to your business and why it’s important.  
It also means communicating in a way that 
resonates with diverse stakeholder audiences 
– from employees to customers, shareholders  
and external critics.

Our consultancy, reporting, branding and  
digital services can help you on your journey 
towards becoming a force for good.

What we do  

Reporting Consultancy

Brand
Your brand should feel as personal as 
the clothes you wear and as natural as 
the home you live in. It needs to resonate 
with thousands of people across 
countries and cultures. Creating this 
isn’t easy. But the emotional response 
generated by a strong brand identity 
with sustainability at its heart can be 
invaluable. We can help you develop 
clear sustainability campaigns that 
meet your branding goals – whether 
promoting your story or engaging with 
the people that matter most.

We do:

 – Purpose creation and execution

 –  Brand development

 – Campaigns

 –  Internal communications

Reporting is our bread and butter; we’ve 
worked with multinational companies on 
their reporting journeys since we set up 
over two decades ago. Our sustainability 
reporting consultancy combines best-
practice insight with deep experience 
in design, editorial and digital delivery, 
to produce award-winning reports for 
companies of all shapes and sizes.

We do:

 – Sustainability reporting

 – Integrated reporting

 –  Sustainability sections in annual reports

 – Alignment to legislative and voluntary 
standards (including GRI, DJSI, CDP)

Digital
We explore every aspect of the digital 
space to help you tell your story. From 
mobile to user-experience or reaching 
global audiences with your sustainability 
goals and strategy – our digital 
capabilities help us reach audiences 
around the world.

We do:

 – Digital reporting

 –  Digital campaigns

 – Digital engagement

Sustainability is of little value if it isn’t 
clearly aligned to what you do, who 
you are and where you want to go. 
To succeed, it needs to be aligned to 
your vision, values, corporate strategy 
and goals in a clear and tangible 
way. Our experts can help you by 
providing strategic insight, best-practice 
consultancy and guidance to help you 
strengthen your sustainability strategy 
and position.

We do:

 –  Materiality assessments

 – Strategic framework development

 –  Strategic execution and delivery 
(including KPIs, target-setting,  
policy creation)

 – Stakeholder engagement
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“I would like to say one big 
thank you on behalf of RB and 
the sustainability team for all 
your work and contribution  

in ensuring we ended up with  
a great report.”

Global Head of Corporate  
Sustainability, RB

Reporting ü

Consultancy ü

Brand 

Digital ü

OUR WORK

About RB

RB is the FTSE 250 health and hygiene 
company behind brands including Air Wick, 
Durex and Dettol. Its innovative approach 
towards ‘Better Business’ places sustainability 
firmly at the heart of the business.

Our approach

Year on year, RB has consistently achieved  
the fastest growth in their sector. But when  
it came to the quality and delivery of their 
reporting suite, they were looking for a 
partner that could take them to the next level.

RB approached Emperor to produce 
sustainability and integrated reports that  
truly reflected its transformational business.  
A key challenge was to articulate the role 
sustainability had played in the growing 
success of the organisation.

While our work in year one focused on  
putting in place solid reporting foundations, 
we helped RB produce an integrated report  
in year two to showcase the company’s 
positive social impact. We also helped the 
business deliver two dedicated sustainability 
reports (one overview, and one detailed 
report) and conducted a materiality 
assessment to create a clear sustainability 
framework and reporting structure.

Using materiality  
to shape a story
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OUR WORK

About JLL

JLL helps to shape cities and drive economies 
through its global real estate investment and 
property services. Their innovative ‘Building  
a Better Tomorrow’ strategy aims to offer 
sustainable solutions in the property sector. 

Our approach

JLL asked us to help articulate their 
sustainability strategy and to bring it to life  
to engage stakeholders around the world. 

Working with senior JLL leaders, we crafted 
an engaging narrative and messaging 
framework to support the Building a Better 
Tomorrow strategy. We then brought this  
to life with an overarching look and feel  
which embraced illustration.

We wrote and designed case studies 
evidencing the strategy in action, and 
developed engagement toolkits to embed  
it internally, including an animation and a 
branded web-key that was shared with  
500 Directors at a leadership event.

For external audiences, we also  
designed JLL’s award-winning 2017  
Global Sustainability Report.

Helping build a 
sustainable brand 

Reporting ü

Consultancy ü

Brand ü

Digital ü

JLL’s 2017 Global Sustainability 
Report was awarded the 
ASPC Colonial Award for 

Excellence, in the ‘CSR Report 
Best Photography and Graphic 

Design’ category.
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“This is the most intelligent 
material I have seen in a long 
time. Exceptional indeed.” 

VP, Sales & Marketing, CWT

About CWT

CWT is the global leader in corporate travel 
services in over 150 countries around the 
globe. Since 2013 it has promoted a 
responsible business strategy, proactively 
engaging with stakeholders – including 19,000 
employees – on sustainability issues.

Our approach

As a sustainability leader in its industry, CWT 
has reported on its progress through its 
annual Responsible Business report. To bring 
content to life, we used digital to deliver a 
succinct summary Responsible Business 
Report in 2017. 

Through CWT’s best-practice printed report, 
we took the best elements of the story, 
strategy and approach to create a crisp and 
engaging digital platform that still aligned to 
GRI standards. 

The stand-alone site now acts as a hub to hold 
all of CWT’s annual responsible performance 
information. It also features an interactive PDF 
report to make a more engaging and 
navigable detailed report.

Deploying digital to 
bring reporting to life 

Reporting ü

Consultancy ü

Brand 

Digital ü

OUR WORK
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About Drax

Drax group plc is a leading FTSE 250 British 
electrical power generation company. For 
the last 10 years, the company has been 
developing its capabilities to achieve 
renewable, reliable and affordable energy 
by converting its old coal power stations. 

Our approach

In the context of producing their most 
integrated report yet, Emperor helped 
develop a coherent narrative, whereby the 
key messages are confidently introduced 
early on, yet remain a thread of the story 
throughout the entire report. Stakeholder 
engagement marks one of the key 
evolutions for this year’s report, clearly 
describing how Drax engages with 
important groups like the EU to create 
value. The deliberately concise report 
communicated the ‘Drax solution’, a key 
element being how relationships and 
stakeholders help deliver their purpose.

Delivering  
sustainable solutions 

Reporting ü

Consultancy ü

Brand 

Digital

OUR WORK
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By using engaging content 
that matches the wider 

company’s brand, the Purpose 
Report shows how BT is living 

and breathing its purpose 
throughout the year.

About BT

As the largest provider of consumer fixed-line 
voice and broadband services in the UK, BT 
has been a household name for decades.

Our approach

BT is a leading organisation in its sector for 
sustainability reporting, and the launch of  
its Purpose Report was to mark a new  
phase in its journey.

The Purpose Report needed to reflect  
BT’s recognisable brand imagery and  
Annual Report guidelines. But the content in 
needed to break from convention: outlining 
BT’s goals to create shared value for society, 
the environment, people and business –  
and showing how purpose underpins its  
approach and business model.

To achieve this, we presented BT’s wider 
business strategy within the context of 
sustainability and purpose. This meant  
re-positioning the business model to show  
the role purpose plays in helping BT use  
the power of communications to ‘Make  
a Better World’.

We also continued to enhance reporting 
disclosure by strengthening BT’s materiality 
disclosure and other key reporting elements: 
creating new infographics to show how 
sustainability issues are being tackled and 
how BT is responding to UN Sustainable 
Development Goals (SDGs).

Showing purpose  
in action

OUR WORK

Reporting ü

Consultancy ü

Brand 

Digital
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But simple can be harder than complex,  
so there’s a huge amount of passion, energy 
and commitment involved in making it happen. 
Our focus is on channelling our thinking, our 
creativity and our innovation into making sure 
the work we do helps the businesses we work 
with achieve their ambitions. We never 
underestimate how tough that can be and we 
earn the trust and confidence of our clients by 
our relentless approach to understanding what 
really matters to them.

We’ve learnt a lot, we never stop learning  
and we really do love what we do.

We love what we do. Emperor is 
founded on a culture that has at its 
core the idea of creating great work 
and delivering a great experience 
for everyone involved in that work; 
that’s our clients, our people and  
our partners. It’s that simple.

About us
Reporting
We’re experts in producing corporate reports that 
people want to pick up, read and act on. When a direct, 
skilfully executed approach is needed, we’re trusted to 
deliver. But it’s the way we listen to and work with our 
clients that makes our approach different.

Digital
No one else in our field works with such a variety  
of clients across such a breadth of digital services.  
But whatever the brief, we’re always focused on what 
matters most to you. That’s reaching and inspiring the 
audience you want to, while offering you a superior 
service experience throughout.

Engagement
Continued engagement is the key to a brand’s success, 
externally and internally. Communication is a constant,  
so it’s vital to keep conversations dynamic, alive and 
relevant. We design campaigns to perform in today’s 
connected, multi-channel world. We plan, measure  
and optimise effectiveness, harnessing creativity for  
a practical purpose to get measurable results.

Brand
The strongest brands have a positive influence on 
everything about a business, from a customer’s first 
impressions to the way an employee performs.  
We build them collaboratively to create something  
which captures your company’s unique culture.
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What is
integrated
reporting?

EDITION #01

Want more insight?

Let’s talk

If you have any questions or would like to learn more 
about how we can help you differentiate your brand 
and communications, we’d love to talk with you.

 emperor.works
 letstalk@emperor.works

LONDON
Zetland House
5–25 Scrutton Street
London EC2A 4HJ
+44 (0)20 7729 9090

EDINBURGH
4th Floor
Charlotte House
2 South Charlotte Street
Edinburgh EH2 4AW
+44 (0)131 220 7990

BIRMINGHAM
Crosby Court
28 George Street
Birmingham B3 1QG
+44 (0)121 262 3830

BICESTER
St Edburg’s Hall
Priory Road
Bicester
Oxfordshire OX26 6BL
+44 (0)1869 324111

DUBAI
Office 501, Block B  
Business Village
Deira, Dubai  
PO Box 123885, UAE
+971 (0)56 150 8292

MANCHESTER
Studio 47
47 Newton Street
Northern Quarter
Manchester M1 1FT
+44 (0)161 236 0013

Read Emperor’s  
simple guide to 
integrated reporting.

Read Emperor’s simple 
guide to effective Gender 
Pay reporting.


