
The 
Communications 
Paradox
Balancing clarity,
compliance
and credibility Our 2026 AIM & SmallCap 

reporting insights



Reporting is 
becoming a 
balancing act. 

Investors want clarity. Regulators 

demand compliance. Employees seek 

purpose. AI is accelerating content 

creation while trust becomes harder 

to earn and protect. 

This year’s research explores how

AIM and SmallCap companies are 

balancing these competing demands 

while maintaining credibility and 

consistency across their reporting

and broader communications.
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Our research
sample

A IM  &  S M AL LC A P R ES E AR C H 2 02 6  K EY  T A KE A WA YS

3

We reviewed the reporting 

suites of 50 AIM 100 and 

SmallCap reporters across 

10 sectors. We looked not 

only at the Annual Reports

but across the reporting suite 

more broadly – including 

sustainability reporting and 

digital channels. 

AIM

SmallCap
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04
Power
with digital

The future of reporting:
Our guiding principles

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

01
Foster
joined-up 
thinking

02
Convey
a clear and 
compelling 
equity story 

03
Demonstrate 
robust 
oversight and 
accountability 

05
Drive 
engagement 
with all 
audiences

4

​Optimise for AI 
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Key findings from our AIM sample
A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

Foster joined-up 
thinking

Convey a clear 
and compelling
equity story 

Demonstrate
robust oversight
and accountability

Power
with digital

Drive engagement 
with all audiences 

36%
Communicate an integrated 
strategy or clearly show 
alignment between their 
corporate and sustainability 
strategies

60%
Include case studies to evidence 

strategic progress

56%
Include risk
management content
specific to the year

16%
Produce an Online Annual Report

52%
Adopt a landscape format

20%
DO NOT have a clearly 
articulated sustainability strategy 
with clear focus areas/priorities 

24%
Disclose specific targets and/or 
objectives with time horizons 
beyond the year ahead

28%
Link principal
risks to strategy
(2020: 29%)

52%
Have a dedicated
sustainability page/hub
online that is signposted 
as a ‘top-level’ menu item

144
Average overall
page count

24%
Have had their
decarbonisation targets
validated by the SBTi

60%
Describe in detail how the 
company is using innovation, 
technology and/or AI to 
remain relevant

36%
Clearly outline Board 
activities/focus areas

12%
Announce their report release
on LinkedIn with engaging 
elements like quotes,
animation or video 

16%
Publish one or more 
reports alongside the Annual 
Report e.g. ESG databook, 
Sustainability Report 
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Key findings from our SmallCap sample
A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

Foster joined-up 
thinking

Convey a clear 
and compelling
equity story 

Demonstrate
robust oversight
and accountability

Power
with digital

Drive engagement 
with all audiences 

44%
Communicate an integrated 
strategy or clearly show 
alignment between their 
corporate and sustainability 
strategies

44%
Include case studies to evidence 

strategic progress

72%
Include risk
management content
specific to the year

12%
Produce an Online Annual Report
(FTSE 350: 62%)

48%
Adopt a landscape format

32%
DO NOT have a clearly 
articulated sustainability strategy 
with clear focus areas/priorities 

24%
Disclose specific targets and/or 
objectives with time horizons 
beyond the year ahead

64%
Link principal
risks to strategy
(FTSE 350: 66%)

56%
Have a dedicated
sustainability page/hub
online that is signposted
as a ‘top-level’ menu item

187
Average overall 
page count 
(FTSE 350: 248)

28%
Have had their
decarbonisation targets
validated by the SBTi

64%
Describe in detail how the 
company is using innovation, 
technology and/or AI to
remain relevant 

64%
Clearly outline Board 
activities/focus areas

16%
Announce their report release
on LinkedIn with engaging 
elements like quotes,
animation or video 

20%
Publish one or more
reports alongside the Annual 
Report e.g. ESG databook, 
Sustainability Report
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01
Foster 
joined-up thinking
Ensure sustainability reporting is relevant by 
focusing on material issues and clearly connecting 
them to your sustainability and corporate strategy, 
and key risks and opportunities to demonstrate 
long-term value creation.
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01 FOSTER JOINED-UP THINKING

Demonstrate its relevance to the business 
by articulating how sustainability is 
aligned or integrated into the broader 
corporate strategy and supports
long-term value creation. 

33%
AIM 100

36%
SmallCap

credibly explain the 
link/correlation between 
separate strategies 

Identify the most material ESG issues
for the business and clearly align your 
sustainability strategy and reporting
to those issues.

33%
AIM 100

20%
SmallCap

of companies who have performed
a materiality assessment link their 
material issues to their articulated 
sustainability strategy 

Include clear, data-driven sustainability 
targets and milestones supported by 
transparent progress reporting to add 
credibility to the disclosures.

40%
AIM 100
(50% in 2025)

32%
SmallCap

set out specific sustainability-
related targets/objectives 

8

Foster 
joined-up 
thinking

Key takeaways
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Credibly 
explain the 
link between 
separate 
strategies 

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

4%
AIM 100
(10% in 2025)

01 FOSTER JOINED-UP THINKING

Company: M.P. Evans (AIM)

FTSE Industry: Consumer Staples

M.P. Evans include ‘Responsibility’ as a pillar of their strategy,

whilst their ESG framework ‘shapes’ their responsible approach,

clearly and simply highlighting the link between the two. 
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9

12%
SmallCap
(20% of FTSE 350)

have a fully integrated strategy

https://d1jgvns6wxbcsj.cloudfront.net/app/uploads/2026/03/25_03_25-annual-report.pdf
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24%
AIM 100
(43% in 2025)

Company: Midwich Group (AIM)

FTSE Industry: Industrials

Midwich provide a clear overview of the materiality assessment process

and findings, mapping issues against importance to shareholders rather

than broader stakeholders.

Use materiality 
to contextualise 
impact and lay 
foundations

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS
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40%
SmallCap
(88% of FTSE 350)

reported having conducted
a materiality assessment 

https://midwichgroupplc.com/media/kvgbkxfa/midwich-group-plc-annual-report-and-financial-statements-2025.pdf
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Leverage 
materiality to 
increase 
credibility of 
your strategy 

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

67%
AIM 100
(24% in 2025)

Company: Central Asia Metals (AIM)

FTSE Industry: Basic Materials

Central Asia Metals clearly outline each pillar of their sustainability strategy,

which is supported by a chart showing alignment of their pillars to material topics. 
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60%
SmallCap
(75% of FTSE 350)

of materiality assessments
were double materiality 

https://www.centralasiametals.com/
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Back up your 
strategy with 
tangible 
targets/
objectives 

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

28%
AIM 100
(50% in 2025)

Company: Essentra (SmallCap)

FTSE Industry: Industrials

Essentra produce a concise summary table of the five pillars of their

sustainability strategy which includes focus and targets, progress,

status and a highlight, before a more detailed page on each of the pillars.
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32%
SmallCap

report progress against 
sustainability targets/objectives

https://www.essentracomponents.com/en-gb
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Company: Pharos Energy (SmallCap)

FTSE Industry: Energy

Pharos provide a simple overview of their pathway with interim

targets and milestones, supported by a clear overview of

decarbonisation levers differing across geographies. 

01 FOSTER JOINED-UP THINKING

Make transition 
plans clear and 
meaningful 

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

16%
AIM 100
(20% in 2025)

24%
SmallCap

50%
AIM 100

28%
SmallCap
(62% of FTSE 350)
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13

include a net zero transition 
pathway in the Annual Report

of net zero transition pathways set 
out clear milestones/targets along 
the way and progress to date 

https://www.pharos.energy/media/1lfppa0o/pharos-annual-report-accounts-2025-web.pdf
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02
Convey a clear and 
compelling equity story
With intense competition for capital, and with investor 
expectations continuing to increase, companies must 
communicate clear and compelling equity stories which 
articulate how they are differentiated and strategically 
well placed to capitalise on growth opportunities.
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02 CONVEY A CLEAR AND COMPELLING EQUITY STORY

Enhance the relevance of the market overview 
by providing greater insight into the company’s 
response to key trends and opportunities and 
explain how these underpin/align to the 
business model and strategic priorities.

60%
AIM 100

60%
SmallCap

include a market review section 
supported by data

Strengthen credibility with focused, connected 
strategy disclosures, outlining forward-looking 
ambitions and targets, and reporting clearly on 
progress.

40%
AIM 100 
(20% in 2025)

28%
SmallCap

report against a forward-looking strategy 
with time horizons beyond the year ahead 

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

Use effective storytelling to build confidence in 
the company’s long-term value proposition: 
develop a clear narrative, highlight growth 
drivers, such as innovation and AI, and spotlight 
key stakeholders to demonstrate core strengths.

60%
AIM 100
(63% in 2025)

44%
SmallCap

include case studies to evidence 
strategic progress

Elevate the investment case to provide a 
succinct, decision-useful anchor for the equity 
story. Incorporate supporting proof points and 
greater transparency around capital allocation.

76%
AIM 100

60%
SmallCap

include a standalone investment 
case section

15

Convey a 
clear and
compelling 
equity story

Key takeaways
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Company: On the Beach (SmallCap)

FTSE Industry: Consumer Discretionary

On the Beach outline their Medium Term Ambition, driven

by five key performance indicators.

Establish 
targets with 
clear and 
measurable 
time horizons

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS
02 CONVEY A CLEAR AND COMPELLING EQUITY STORY

24%
AIM 100
(15% in 2025)
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24%
SmallCap

disclose specific targets and/or 
objectives with time horizons 
beyond the year ahead

https://www.onthebeachgroupplc.com/~/media/Files/O/On-The-Beach/investor-docs/results-and-presentations/annual-report-and-accounts-for-the-year-ended-30-september-2025.pdf
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Company: Henry Boot (SmallCap)

FTSE Industry: Real Estate

Henry Boot link reporting elements to their strategy throughout the report.

02 CONVEY A CLEAR AND COMPELLING EQUITY STORY

Effectively link 
strategy 
throughout the 
report

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

52%
AIM 100
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17

link strategy disclosures to other 

elements of their reporting (e.g. 

KPIs, risks, Board activities)

48%
SmallCap

https://www.henryboot.co.uk/media/qlhercoe/32783-henry-boot-ar2025-interactive.pdf?sid=8u1zrznd9uo1777475717348&uid=gspuzfkbeck1777475717348
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Company: Luceco (SmallCap)

FTSE Industry: Industrials

Luceco provide a market overview featuring strong feature pages,

the key impacts of market drivers, and how they are responding to them.

02 CONVEY A CLEAR AND COMPELLING EQUITY STORY

Present a 
market review 
that outlines
the company’s 
response
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56%
AIM 100
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48%
SmallCap

include a market review section 
that describes key trends and 
opportunities, and how a company 
is responding to them

https://www.lucecoplc.com/wp-content/uploads/2026/04/Luceco-PLC-Full-Year-2025-Report-2.pdf
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Include an 
investment case 
substantiated 
with metrics

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

Company: Personal Group (AIM)

FTSE Industry: Financials

Personal Group support each ‘Why invest’ pillar

with data points and links to further information. 

02 CONVEY A CLEAR AND COMPELLING EQUITY STORY

40%
AIM 100
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32%
SmallCap

include an investment 
case with supportive metrics

https://content.hapi.co.uk/hubfs/Personal%20Group%20Holdings%20Plc%20Annual%20Report%202025.pdf
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Include a 
description of 
the capital 
allocation 
framework
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48%
AIM 100

Company: Somero (AIM)

FTSE Industry: Industrials

Somero present a capital allocation and M&A

framework alongside the investment case.
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16%
SmallCap

highlight their capital
allocation framework

https://investors.somero.com/~/media/Files/S/Somero-IR/documents/2025/annual-report-2025.pdf
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Use case 
studies to 
evidence
progress

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

Company: Mears Group (SmallCap)

FTSE Industry: Real Estate

Mears Group include strategy in action case studies

throughout their report, featuring people testimonials.

02 CONVEY A CLEAR AND COMPELLING EQUITY STORY e
m

p
e

ro
r.w

o
rk

s
A

ll
in

fo
rm

a
tio

n
©

E
m

p
e

ro
r.

A
ll

R
igh

ts
R

e
se

rved
.

60%
AIM 100

21

44%
SmallCap

include case studies to showcase 

strategic progress

https://www.mearsgroup.co.uk/media/jc1hix2m/mears-group-plc-annual-report-and-accounts-2025.pdf
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Highlight 
drivers of 
future growth

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

60%
AIM 100

Company: M&C Saatchi (AIM)

FTSE Industry: Consumer Discretionary

M&C Saatchi include two pages on their global AI philosophy,

highlighting their overall approach to AI as a business and the opportunities it presents. 
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64%
SmallCap

describe in detail how the 
company is using innovation, 
technology and/or AI to
remain relevant

https://www.mcsaatchiplc.com/~/media/Files/M/mc-saatchi/documents/result-centre/2025/annual-report-and-accounts-2025.pdf


e
m

p
e

ro
r.w

o
rk

s
A

ll
in

fo
rm

a
tio

n
©

E
m

p
e

ro
r.

A
ll

R
igh

ts
R

e
se

rved
.

03
Demonstrate robust 
oversight and accountability
Transparent governance disclosures help stakeholders understand 
how the Board oversees strategy, risks and performance. 

Clear evidence of accountability and active oversight strengthen 
credibility, support informed decision-making and enhance trust 
in the organisation's long-term resilience.
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A IM  &  S M AL LC A P R ES E AR C H 2 02 6  K EY  T A KE A WA YS
03 DEMONSTRATE ROBUST OVERSIGHT AND  ACCOUNTABIL ITY

Strengthen trust in organisational resilience
by providing greater transparency around risk 
management: explain changes to risk profile, 
emerging risks and how risk appetite informs 
decision-making.

56%
AIM 100
(35% in 2023)

72%
SmallCap

include risk management 
content specific to the year

Provide meaningful insight, not only into Board 
activities, but their outcomes. This demonstrates 
accountability and helps stakeholders 
understand how Board decisions influence 
strategy and support long-term performance.

36%
AIM 100
(18% in 2020)

64%
SmallCap

clearly outline Board activities/focus 
areas

Ensure governance reporting keeps pace with 
emerging issues. Clearly explain Board oversight 
and skills to address topics such as AI, 
risk management and internal controls, 
demonstrating preparedness for future 
opportunities and challenges.

36%
AIM 100

40%
SmallCap

mention AI in the
governance report

24

Demonstrate 
robust 
oversight and 
accountability

Key takeaways
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Add richness 
to risk 
reporting

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

Company: Renew Holdings (AIM)

FTSE Industry: Industrials

Renew Holdings explain changes to risk management during the year. 

In addition to linking to strategy, principal risks disclosures include risk

tolerance, responsibility for oversight and outline opportunities.
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24%
AIM 100 
(18% in 2025)

03 DEMONSTRATE ROBUST OVERSIGHT AND  ACCOUNTABIL ITY

25

60%
SmallCap

identify specific emerging risks

https://www.renewholdings.com/media/i1fjwy4z/renew-holdings-plc-annual-report-and-accounts-2025.pdf#page=78
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Connect risk 
reporting to 
strategy

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

Company: CAB Payments (SmallCap)

FTSE Industry: Financials

CAB Payments’ risk reporting opens with meaningful commentary from the

Chief Risk Officer on developments during the year. A helpful visual outlines

the components of the Group’s risk framework, and how they contribute to business

strategy and objectives. 

Commentary includes the approach to emerging risks and preparedness for Provision 29.
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28%
AIM 100 
(29% in 2020)

03 DEMONSTRATE ROBUST OVERSIGHT AND  ACCOUNTABIL ITY

26

64%
SmallCap 
(66% of FTSE 350)

link principal risks to strategy

https://www.crownagentsbank.com/wp-content/uploads/2026/03/CAB-Payments-Holdings-plc-Annual-Report-31Dec25.pdf#page=45
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Highlight 
ownership and 
accountability 
for principal 
risks

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

Company: Reach (SmallCap)

FTSE Industry: Consumer Discretionary

Reach use a visual device to provide an overview of risk appetite

and link to strategy for each principal risk. Along with risk owner,

risk appetite is also integrated within the principal risks table.
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16%
AIM 100 

03 DEMONSTRATE ROBUST OVERSIGHT AND  ACCOUNTABIL ITY
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36%
SmallCap 
(46% of FTSE 350)

identify risk owners

https://www.reachplc.com/content/dam/reach/corporate/images/ar-2025-update-images/2025-Annual-Report.pdf.downloadasset.pdf#page=50
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Evolve reporting 
of Board 
activities and 
outcomes

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

Company: Henry Boot (SmallCap)

FTSE Industry: Real Estate

Henry Boot was the only company in our sample that reported

meaningfully on the outcomes of activities beyond Section

172 or Board evaluation processes.
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03 DEMONSTRATE ROBUST OVERSIGHT AND  ACCOUNTABIL ITY

4%
AIM 100 

28

16%
SmallCap 
(52% of FTSE 350)

disclose the outcomes
of Board activities

https://www.henryboot.co.uk/media/qlhercoe/32783-henry-boot-ar2025-interactive.pdf?sid=8u1zrznd9uo1777475717348&uid=gspuzfkbeck1777475717348#page=106
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Evidence Board 
AI skills and 
oversight

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

Company: YouGov (AIM)

FTSE Industry: Consumer Discretionary

AI is mentioned in the Board’s skills matrix, and formation of a New 

Technologies Strategy Committee is highlighted in Section 172 disclosures.
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03 DEMONSTRATE ROBUST OVERSIGHT AND  ACCOUNTABIL ITY

36%
AIM 100 

29

40%
SmallCap 

mention AI in
the governance report

https://corporate.yougov.com/investors/financial-reports/
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04
Power with digital
AI search tools are increasingly surfacing information directly, 
reducing the need to visit corporate websites, but they can 
sometimes struggle to interpret content buried in PDFs. It is 
therefore increasingly important to leverage reporting content for 
specific audience needs on your website.
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A IM  &  S M AL LC A P R ES E AR C H 2 02 6  K EY  T A KE A WA YS

Create an Online Annual Review
that provides a digital overview 
of performance during the year, 
to engage human audiences and 
improve discoverability by AI.

16%
AIM 100
(18% in 2025)

12%
SmallCap

produce an Online Annual
Report 

Repurpose content for the broader 
website, making use of a range of
formats to enhance the user experience. 
For example, video content to drive 
authenticity and AI-friendly formats
such as transcripts and FAQs.

76%
AIM 100
(40% in 2025)

80%
SmallCap

include similar/repurposed 
content from their Annual Report 
on their corporate website

Make use of LinkedIn and other social 
channels to promote and drive ongoing 
engagement with your annual 
report content.

44%
AIM 100 
(22% in 2025)

32%
SmallCap

announce the release of their 
Annual Report on LinkedIn

04 POWER WITH DIGITAL

31

Power 
with digital

Key takeaways
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Create an 
embedded 
Online Annual 
Review at 
the heart of 
your digital 
ecosystem 

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

75%
AIM 100

Company: SThree (SmallCap)

FTSE Industry: Industrials  

SThree's embedded OAR features a Chair's Statement, strategy and performance highlights, 

key financial and ESG metrics, and responsible business case studies, presented through 

an interactive digital experience.
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32

100%
SmallCap

of Online Annual Reports 
are embedded into the 
wider corporate website

https://www.sthree.com/annual-report-2025/
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Repurpose 
content from 
your Annual 
Report to your 
corporate 
website

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

48%
AIM 100

Company: Midwich Group (AIM)

FTSE Industry: Industrials

Midwich Group repurpose Annual Report content into its corporate website, 

showcasing strategy, investment proposition highlights, and key metrics through 

an interactive user experience.
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32%
SmallCap

repurpose their Investment case from 
their Annual Report to their website

https://midwichgroupplc.com/investors/investment-case/
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Use video on 
your corporate 
website to 
bring your 
story to life 

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

40%
AIM 100

Company: M.P. Evans (AIM)

FTSE Industry: Consumer Staples

M.P. Evans use video to unpack key and complex elements of their story, including 

their investment case and key sustainability topics such as production 

and waste. 
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48%
SmallCap

used video on their corporate 
website to engage viewers 

https://www.mpevans.co.uk/investors/why-invest
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Authentically 
demonstrate 
strength of 
leadership 
through video 

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

24%
AIM 100

Company: Impax (AIM)

FTSE Industry: Financials

Impax use video content to communicate strategy, featuring a CEO introduction, 

interactive timeline, and CIO insights.
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35

36%
SmallCap

include a video with a member 
of leadership online

https://impaxam.com/about-us/history/
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Leverage 
social media 
to increase 
engagement 

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

44%
AIM 100
(22% in 2025)

Company: SigmaRoc (AIM)

FTSE Industry: Industrials

SigmaRoc utilise their social media channels to announce the production of their Annual 

Report, allowing relevant stakeholders to easily access the publication.
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36

32%
SmallCap
(86% of FTSE 350)

announced the release of their 
Annual Report on LinkedIn

https://www.linkedin.com/posts/sigmaroc_sigmarocs-2025-results-record-results-and-activity-7439211450444877824-pSLS/
https://www.linkedin.com/posts/sigmaroc_sigmarocs-annual-report-2025-activity-7442107581436817408-70sy/
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05
Drive engagement
with all audiences
With AI reading reports, disclosures must now serve machines 
and people, while at the same time, all audiences expect richer 
insights across an ever-wider set of issues. As such, we need to 
offer reporting suites tailored to user needs and adopt formats 
that are inclusive and accessible for everyone.
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Key takeaways

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

Streamline the content in the PDF report, 
condensing lengthy sections, removing 
duplication and improving navigation to 
ensure a clear and concise narrative.

Make reporting as accessible as possible 
for all stakeholders, including AI. 
Considerations include a landscape format 
for easier viewing online, grouping 
compliance disclosures together to improve 
storytelling and adopting accessibility 
guidelines such as WCAG and PDF/UA.

Supplement concise sustainability disclosures 
in the Annual Report with online content or 
bespoke reports that provide tailored and 
engaging sustainability content to meet the 
needs of broader stakeholders.

60%
AIM 100
(48% in 2025)

52%
SmallCap

decreased the overall page 
count of their Annual Report

80%
AIM 100
(58% in 2025)

72%
SmallCap

use clickable or scannable signposts 
to improve navigation across the 
reporting suite

40%
AIM 100
(38% in 2025)

52%
SmallCap

report sustainability progress 
online using data or case studies 

05 DRIVE ENGAGEMENT WITH ALL  AUDIENCES

38

Drive 
engagement 
with all 
audiences

Key takeaways
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Streamline 
reports for 
concision 
and clarity 

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

68%
AIM 100

Company: Franchise Brands (AIM)

FTSE Industry: Industrials

Franchise Brands reduced their Annual Report by over 50 pages through disciplined and concise 

writing, supported by a detailed Online Annual Report. 
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39

72%
SmallCap
(54% of FTSE 350)

reduced their strategic report 

https://franchisebrands.co.uk/wp-content/uploads/50671_Franchise-Brands_AR25-AW_BOOK-WEB-FINAL.pdf
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Lead with 
impactful 
and engaging 
content, end with 
compliance 

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

64%
AIM 100
(35% in 2025)

20%
AIM 100

Company: Luceco (SmallCap)

FTSE Industry: Industrials

Luceco optimise for accessible digital viewing with a landscape format, side-panel contents 

and clickable links to further information. They also place compliance-heavy information 

at the back of the strategic report, allowing more engaging content to lead the document.
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40

60%
SmallCap
(78% of FTSE 350)

include clickable links to other sections 
of the report to avoid duplication 

36%
SmallCap

group compliance-led information at 
the back of the strategic report (e.g. 
s.172, NFSI etc.)

https://www.lucecoplc.com/wp-content/uploads/2026/04/Luceco-PLC-Full-Year-2025-Report-2.pdf
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Ensure 
sustainability 
content in the 
Annual Report 
is concise and 
focused

A IM  &  S M AL LC A P R ES E AR C H 2 02 6  K EY  T A KE A WA YS

8
AIM 100
(9 in 2025)

Company: Kenmare Resources (SmallCap)

FTSE Industry: Basic Materials

Kenmare’s sustainability section in the Annual Report is dedicated entirely to statutory 

disclosures. They take a more engaging approach online, including highlights and 

case studies for each pillar. 
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11
SmallCap

average page count of sustainability 
sections in the Annual Report (exc. 
disclosures like TCFD, SECR etc.)

https://www.kenmareresources.com/sustainability/
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Use 
sustainability 
hubs to add 
richness to 
reporting 

A IM  &  S M AL LC A P R ES E AR C H 2 02 6  K EY  T A KE A WA YS

64%
AIM 100
(68% in 2025)

Company: Pharos Energy (SmallCap)

FTSE Industry: Energy

Pharos Energy provide a clear summary of their sustainability framework and 

performance against it online, with a detailed case study library alongside. 
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42

64%
SmallCap

clearly outline their 
sustainability strategy online 

https://www.pharos.energy/responsibility/
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Tailor 
reporting 
suites to 
meet your 
audiences’ 
needs 

A IM  &  S M AL LC A P R ES E AR C H 2 0 26  K EY  T A KE A WA YS

8%
AIM 100
(24% in 2024)

Company: Central Asia Metals (AIM)

FTSE Industry: Basic Materials

Central Asia Metals include a concise summary of sustainability in their Annual Report, 

with a clearly signposted and comprehensive suite of other documents varying in format 

for their different audiences. 
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43

12%
SmallCap
(36% of FTSE 350)

produce a bespoke 
sustainability report 

https://www.centralasiametals.com/sustainability/sustainability-reports/
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Optimise for AI
Craft content and evolve channels and formats to maximise AI 
discoverability, ensuring consistency of messaging across all your 
reporting and communications touch points to avoid dilution of 
your corporate narrative.
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Reach

Ensure the foundations of your online estate are set up 
correctly so that you are visible to AI.

Truth 

Tell a consistent and connected story to ensure your 
reporting narrative survives AI interpretation.

Trust 

Provide authoritative content, supported with facts and 
figures, so AI will prioritise your data over alternative 
sources. 

06 OPTIMISE  FOR AI
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In summary
Foster joined-up thinking Combine performance

and potential
Demonstrate robust 
oversight and accountability

Power with digital Drive engagement 
with all audiences 

Optimise for AI

Convey a clear and 
compelling equity story

Clearly articulate how sustainability is a value 

driver and important to long-term success. 

Back this up with a credible sustainability 

strategy that is aligned with the material 

issues for the business and reports clearly

against targets. 

Set out a differentiated investment proposition 

that resonates with investors. Highlight growth 

drivers and forward-focused objectives, outlining 

the competitive advantages that will support 

your ambitions and evidencing progress.

Deepen trust through transparent governance 

reporting that highlights Board activities, 

outcomes and oversight, including around rapidly

developing issues like AI. Streamline reporting by 

moving evergreen content online.

Enhance visibility and engagement with your 

reporting by repurposing key content across your 

digital channels. Use AI-friendly formats, video 

and social media to aid accessibility and add 

authenticity to your digital reporting.

Streamline your report content to focus on 

decision-useful information for investors. 

Build a connected reporting ecosystem to meet 

the needs of your different stakeholders, including 

AI, with clear signposting to aid navigation. 

Ensure reporting is structured, authoritative and 

consistent so AI can find, interpret and prioritise 

your content, protecting and amplifying your 

corporate narrative across all channels. 
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Let’s talk
We understand the complexities of 
today’s corporate communications 
landscape and the additional 
opportunities and challenges that 
AI brings. 

Our specialist team offers deep 
expertise in corporate and 
sustainability reporting, offering 
clear insight into emerging trends 
and regulatory developments.

We work closely with our clients to 
create impactful, engaging reporting 
and communications that cut through. 

Rachel Crossley
Director of Stakeholder Communications

rachel.crossley@emperor.works

Lara Sharrock
Director of Sustainability

lara.sharrock@emperor.works

Oliver MacMahon
Senior Consultant

oliver.macmahon@emperor.works
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Thank you
If you have any questions please give us a call and we’ll help.
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